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GRS Experienced:Who We Are

Experienced * Capable * Ready

A Founded in late 2006

A ServiceDisabled Veteran Owned Small Business (SDVOSB),
Minority-Owned

A Provider of senior level, customized solutions in support of
government and corporate objectives and operations

A Strong records of performance in an array of programs and
Initiatives throughout the Defense and Intelligence Communities

A Staffed with subject matter experts in Intelligence Operations,
Strategy and Policy Development, Modeling and Simulation, CyLk
Security, Human Resources, Training and Course Development

A Company Culture: 60+ Associates
A 88% of direct labor force hold active security clearance
A 80% areveterans; 100% of executive leadership have military experience



GRS Capable: Core Capabilitie
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Headquarters Operations Office
Tumwater, WA Alexandria, VA

Intelligence and SHiser Secu_nty e Integrated Business
Information

Security Operations Solutions

Technology
Intelligence Division Cyber Security Division Human Capital Division

Security Division Information Technology

Strategic Planning
Division

Modeling and Simulation Logistics Support
Division




GRS Capable: Intelllgenceo& Securit
perations

Experienced * Capable * Ready
|

G R S dntelligence and Security personnel have
experiencewvorking in key IC Agenciesandareknown
for providing critical strategicand operationalsupport
to enableDefensdntelligenceprograms

Capabilities Customers
A Intelligence Analysis A United States Pacific Command (PACOM)
A Collection Management and ISR A Joint Intelligence Operations Center (J2)
A Social Cultural Demographics A Defense Intelligence Agency (DIA)
A CI/ HUMINT Analysis A Defense Counterintelligence and HUMINT
A Threat Finance/ Accounting Forensics Center (DCHCQC)
A Biometrics/ Identity Analysis A Defense Intelligence Operations Coordination

A Physical Security and Guard Services Center (DIOCC) |
A Personnel/ Special Security Operations ACRISS CROSS Program Office
A Security Escort Services A Joint Intelligence Task Force for Combating

A Adjudications Processing Terrorism (JITFCT)
A Classification and Controls A Office of the Under Secretary of Defense for

5 O Exoloiar Intelligence (OUSD(l))
ocument Explortation A Executive Office of the President (EOP)

A Department of TreasurfFinCEN)


http://www.google.com/imgres?imgurl=http://img.ehowcdn.com/article-page-main/ehow/images/a07/7r/9h/install-24ghz-wireless-surveillance-system-800x800.jpg&imgrefurl=http://www.ehow.com/how_7597361_install-24ghz-wireless-surveillance-system.html&usg=__ICKYC18RwfkobbqR6-nFfr-qOgk=&h=220&w=225&sz=5&hl=en&start=124&zoom=1&tbnid=liSSxM6vySsCZM:&tbnh=106&tbnw=108&ei=08lvTuLeK4L10gHloMXuCQ&prev=/search?q=surveillance+system&start=105&um=1&hl=en&safe=active&sa=N&tbm=isch&um=1&itbs=1

GRS Intelligence & Security Operatiol
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WhatWe HaveDone

A ProvidedProgramManagemensupportto the Human
Intelligence (HUMINT), Counterintelligence Center
for Congressionahffairs for IntelligencePolicy

A Authoredthe DoD CollectionManagement20102016
ResourceManagementrogramBuild and developed
the Defense Collection Ma n a g e nGanedr lBiedd
Competencyrogram

A Deployed Counterterrorism (CT) Analysts to
Afghanistan (First for GRSandour supportedPRIME
IndustryPartner)

A Provided adjudicationsupportto the White Housein
expediting clearancesfor the new Administration,
ensuringall key personnelreceivedappropriatelevels
of clearancem atimely manner




GRS Capable: Cyber Security 8
Information Technolog
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GRS knowsthe value of technicalexperts We
are at the forefront of strategictechnological , .
conceptuabdevelopmenandcanprovidetrained ! B e |

personneWith recordsof excellence ) “

Capabilities Customers

A Department of Defens®0D), Office of the
Inspector General (OIG)

A Technical Assessments Division (TAD)
A Office of the Under Secretary of Defense for

ooooooooooooooo

A Cyber Analysis
A Computer Network Operations
A Critical Infrastructure Protection

A Information Assurance and Compliance Acquisition, Technology and Logistics (OUSD
A Network Engineering (AT&L))
A Risk Management and Analysis A DoD Modeling and Simulation (M&S) Prograrr
A Service Oriented Architecture and A OUSD (AT&L)

Management A DIA
A Biometrics Technologies A JITF-CT (Afghanistan- Pakistan Coordination
A Computer Modeling and Development Center)
A Advance Concept Development ADIOCC

A Wargaming A DCHC/DX
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Cyber Security & Information Technolot

WhatWe HaveDone

A Developed alternative system design concepts
recommendedndimplementedestdesigns andverified,
validated and integrated systemsto meet D o D M&S
goals

A Developedan efficient tool to manageall of the D1 OC C
video teleconferencing (VTC) and conference room
facilities 7 the automatedorogram decreasedcheduling
conflictsby 95%

A Designedthe D1 O C @Mgloyee training website for
learninganddevelopment

A Provided expert level knowledge managementechnical
supportto the Afghanistani PakistanCoordinationCenter
atthe Pentagon

A Provided expert webmaster support to the Contracts
ManagemenBranchatthe D2X

A Provided technical experts to develop the DoD M&S
Businesdlan,which now servesasthe roadmapfor future
M&S development
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Capable: Integratec
Business Solutior

e

Business strategy and policies are vital for any
organization GRSknowsthe importanceof a leader
providingdirectionandvision for organizations

Capabilities

Human Resource Management
Force Management

Executive Admin Support

Work Force Analysis and Development
Professional Development
Organization Development
Program Management
Performance Based Acquisition
Contractor Support
Transportation

HAZMAT Operations

Supply Chain Management
Strategic Planning

Mailroom Operations

A Document Scanning

To T Do To Do Po To Do To Do Io Do o Do

Customers

ADIA
ADIOCC
ADX/Defense Counterintelligence HUMINT Center (DCHC
AChief of Staff

AOUSD(I)
ANGA
AHuman Development Strategies Office
A Strategic Workforce Planning
A Manpower
A Program and Budget
ANGA Source
AFinancial Management
AEnterprise Service Center
AOffice of National Policy
AOffice of Protocol
AOffice of Procurement
AOffice of the Chief Information Officer
AOffice of Counterterrorism
AOffice of Plans, Resources and Metrics
A Fort Lewis Installation Management Command



GRS Integrated Business Solutio
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WhatWe HaveDone

A Built a strategicplanningprogramin DIA - considereda
modelin the IntelligenceCommunity

A DevelopedandproducedheDIA Strategidlan2007-2012

A Servedas a main contributorto the Defenselntelligence
Strategyand wrote the DoD Modeling and Simulation
Busines®lan

A Provided expert endto-end strategic communications
supportto D2X andDCHC

A DesignedandimplementedN G A énsSourcingProgram

A Developedthe High-Potential BusinessProcessfor the
N G A &xecutiveSuccessioManagemenProgram

Strategic Plan
2007-2012

A Designed N G A 6 Automated Supervisory Resource
Center

A Provided superior HAZMAT planning and operational
i supportfor theentireFort Lewis, Washingtonnstallation




